Roles, Responsibilities and Authority

A Manufacturing Example

	Role
	Primary Responsibility
	Level of Authority
	Ultimate

Responsibility
	Communicate

With

	Employee refuses to do a job
	PS
	4
	PM
	HR

	Discharge an employee
	PS
	3
	PM
	HR

	Conduct performance reviews with hourly employees
	PS
	5
	
	

	Determine when to schedule major PMs
	ME
	3
	PM
	PS

	Making purchases to maintain equipment

-Less than $1,000

-More than $1,000
	ME

ME
	5

3
	PM
	

	Change a procedure
	PS
	3
	QM
	

	Schedule overtime work
	PS
	4
	PM
	


Persons in the organization:

PM = Plant Manager

PS = Production Supervisor

HR = Human Resource Manager

SM = Safety Manager

ME = Maintenance Engineer

QM = Quality Manager

Levels of authority:

1 = Wait until told what to do

2 = Ask what to do

3 = Recommend, then take resulting action

4 = Act, but advise at once

5 = Act, provide updates occasionally
